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	 1 PETER 4:10
As each has received a gift, use it to serve others,  

as good stewards of God’s various grace”.

We want to make ICA a place where everyone will be ministered 

to and everyone a minister to others. Jesus says, “The Son 

of Man came not to be served but to serve.” The moment 

we confess Jesus as our Lord and Saviour, we also follow His 

footsteps in serving the people around us. Serving is a huge 

part of discipleship and crucial for our spiritual growth. It is an 

adventurous journey where we can partner with God to build 

up His church and change the world for better!



H O W  T O  U S E  T H I S 

H A N D B O O K ?



4

Thank you for your willingness to serve others. Here are four 

easy steps (R.E.A.D) to help you to embark on the journey of 

serving.

1.	 RECRUIT
The list of ministries in this handbook is arranged in alphabetical order. 
Have a read and see where you can serve with us. If you have a heart to 
just avail yourself to serve in any ministry, that’s fantastic!

2.	 EVALUATE
Go to our website icahk.org/serve and fill in the application form, which 
will take just LESS THAN ONE MINUTE. If you are available to serve in 
whatever capacity that is needed, we will connect you with a pastor to 
better understand your availability, passion and gifting in order to find 
the right place for you to serve!

3.	 ASSIGN
We will connect you with the ministry head, and he/she will provide you 
with the specific instructions needed for the respective ministry.

4.	 DEVELOP
Serving is a huge part of discipleship and important for our spiritual 
growth, so we want to develop you along the journey. Depending on 
the ministry type, some require specific ongoing training. For others, 
we will provide courses for personal development at times. Let’s stay 
connected and celebrate the progress together.

BASIC REQUIREMENT FOR SERVING:

As long as you have a heart to serve and currently are attending a Kingdom 
Group in ICA, you are already eligible! Remember this: God qualifies the 
called!

http://icahk.org/serve
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C H I L D R E N ’ S  M I N I S T R Y

ICA Children’s Church provides a Bible-based, age-appropriate 

community for children from birth to 10 years and for those 

with special needs. We want to partner with you to minister to 

families and assist in laying a spiritual foundation, to lead the 

children into a personal relationship with God through Jesus 

Christ.

You are expected to:

•	 Be responsible and reliable

•	 Go through the lesson during the week to prepare for 
Sunday

•	 Arrive at least 15 minutes before service to settle and 
engage with children as they arrive

•	 Be willing to share your testimonies and encourage the 
children to share theirs to encourage each other to grow 
in their faith

•	 Maintain a welcoming, safe and friendly environment 
during small groups

•	 Pray with the children for their needs in small groups

•	 Connect with parents and chat about their children.

•	 Give feedback to and debrief with team leader
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•	 Stay connected with Children’s Church team through 
WhatsApp, Email

•	 Abide by the ICA Child Protection Policy

Commitment Required:

•	 Twice a month

•	 Time: 1st service (9:30 – 10:45am) or  
2nd service (11am – 12:15pm)

•	 Must commit for a minimum of 12 months

Training Provided:

•	 Classroom management

•	 Working with the team

•	 Child Protection Policy
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C O N N E C T 
( H O S P I TA L I T Y  M I N I S T R Y )

Our ministry, as the name suggests, is to connect people! 

We assist and serve in church hospitality at events and 

conferences. We are looking for people to be involved in our 

working committee and ad hoc members who feel called to 

serve in the areas of hospitality and hosting. If you have a flair 

for decoration and cooking, we would love to have you!

You are expected to:

•	 Organise ICA Newcomer Lunch once a month

•	 Contribute food and baked goods for fundraising activities

•	 Serve at church events, help organise and host for other 
ministries within the church, such as women ministry, 
marketplace ministry, conferences held in ICA
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C O N N E C T E D  T O  C H R I S T 
( M I D D L E  S C H O O L  M I N I S T R Y )

Connected To Christ (CTC) is our middle school ministry 

(11-14 years old). We meet during our 9:30am and 11:00am 

Sunday services at Tanner Road. Our goal is to disciple middle 

school students to grow in their relationship with Jesus and to 

strengthen their foundation of faith.

What happens at CTC:

•	 Our primary role is as small group leaders to build 
relationships with the students in our small group.

•	 Our service comprises of worship and small groups. During 
the small groups, we will go through a Scripture passage 
and discussion.

•	 We create a safe and friendly environment for students to 
connect, share openly, and learn God’s Word.

You are expected to:

•	 Be committed, teachable, reliable, responsible and friendly

•	 Go through our Child Protection Policy class and sign  
the form

•	 Meet with the CTC Ministry Head for orientation
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•	 Join our volunteer meetings which happen every few 
months to receive insight to better flow with the ministry 
and grow in leading your small group

Commitment Required:

•	 Can commit to one service once a month or up to every 
week based on your availability

•	 Time: 1st service (9:30 – 10:45am) or  
2nd service (11am – 12:15pm) 
 
Please arrive 10 minutes early to connect with students 
and stay behind until your small group has left

•	 Must commit for a minimum of 12 months
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F L O W E R  M I N I S T R Y

We serve the ministry by making floral arrangements weekly to 

decorate the main church for Sunday. We pray that the flowers 

prompt those who come to church with the love and care of 

our Creator. As God said – we don’t need to worry about life; 

flowers do nothing yet they grow. White Lilies, also called 

Easter Lilies, remind us of Jesus’s crucifixion and resurrection.

You are expected to:

•	 Make floral arrangements to beautify the atmosphere. 
Members are rostered in groups of two and take turns to 
arrange flowers every week

•	 Work as a team and be committed
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H O S P I TA L  C A R E

The Hospital Care (HC) team is committed to bring hope, care 

and comfort to our beloved members and their relatives and 

friends who are sick. We desire to release Divine Healing as 

well as God’s Salvation Grace over our loved ones.

You are expected to:

•	 Have passion to serve and care for ICA members who are 
sick and their families on a regular basis

•	 Be committed, teachable, reliable, compassionate, 
sociable and friendly

•	 Work in pairs to visit the sick at hospital or their home

•	 Pray for the sick and their families on a regular  
weekly roster

Commitment Required:

•	 1-4 times a month (if need arises)

•	 Duration: up to one hour (depending on patient’s needs)

•	 Service time according to hospital visitation hours

•	 Must commit for a minimum of 12 months
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Other Things To Be Aware Of:

•	 Bi-lingual speakers (Chinese and English speaking) are 
preferred

•	 You will need to come for the preparation training 

•	 You must read and sign the Hospital Care guideline

•	 You will partner with one of our existing volunteers

•	 We will observe you in action and provide feedback

•	 Must give feedback of each visit to HC leader for record

•	 Subject to HC leader’s final approval
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H O M E  C A R E

We may have family members or loved ones suffering from 

aging or serious illness that are under palliative care. Facing 

these hardships, patients in particular, could easily experience 

fear, loneliness and helplessness. The Home Care (HC) team 

desires to provide love, hope and comfort to meet his/her 

physical, social and spiritual needs so that they may spend 

their last days at home fully at peace, knowing the grace of 

Jesus’ salvation and love.

You are expected to:

•	 Have passion to serve and care for ICA members who are 
sick and their families on a regular basis

•	 Be committed, teachable, reliable, compassionate, 
sociable and friendly

•	 Work in pairs to visit the sick at hospital or their home

•	 Pray for the sick and their families on a regular  
weekly roster

Commitment Required:

•	 1-4 times a month (if need arises)

•	 Duration: up to one hour (depending on patient’s needs)
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•	 Service time subject to patient’s needs

•	 Must commit for a minimum of 12 months

Other Things To Be Aware Of:

•	 Bi-lingual speakers (Chinese and English speaking) are 
preferred

•	 You will need to come for the preparation training 

•	 You must read and sign the ICA volunteer guideline

•	 You will partner with one of our existing volunteers

•	 We will observe you in action and provide feedback

•	 Must give feedback of each visit to HC leader for record

•	 Subject to HC leader’s final approval
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I C A F E  B A R I S TA S

People may say “no” to church, they will not say “no” to having 

a cup of world class coffee and delicious pastries. We hope 

to provide a warm and welcoming environment with friendly 

services so that you can invite your pre-believing friends and 

family to experience the fellowship and goodness of God.

You are expected to:

•	 Be able to get along well with all ICA members

•	 Be committed, teachable, reliable, responsible, sociable 
and friendly

•	 Arrive at least 15 minutes before the first service to set up 
iCAfe before it opens to the public. (And for the second 
service, arrive 15 minutes early to take over from the first 
service team)

•	 Know the products and introduce them to the customers

•	 Keep a clean and friendly environment at all times

•	 Ensure traffic flow along the ordering counter to ease 
congestion

•	 Keep a clear head and can calculate by heart, especially 
during peak times 
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•	 Be diligent and dependable with money; ensure that 
donations are counted, properly bagged and handed over 
to the accountant on duty at end of second service

•	 Stay behind and clean up after the second service.

Commitment Required:

•	 Twice a month 

•	 Duration: 2 hours

•	 Time: Sunday 9:00 – 1:00 (time may vary depending on 
the roster)

•	 Must commit for a minimum of 12 months

Training Provided:

•	 You will need to come for the training to operate the 
machine as well as learn to make and serve different drinks
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I C A  C H O I R

ICA Choir provides a platform for brothers and sisters in Christ 

who wish to serve the Lord with their God-given voices through 

praising and worshipping God during Sunday services.

Prerequisites:

•	 Have much love for singing

•	 A high standard of singing ability is not essential but the 
ability to sing in parts is preferred especially for males and 
females who find it difficult to sing the high notes

Commitment Required:

•	 We meet for practice every Sunday afternoon at 2pm 
(except for 1st Sunday of the month)

•	 Each session lasts from one and a half to 2 hours

•	 We aim to do a presentation at our Sunday services once 
every 3 months
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I C A  O N L I N E  T E A M

ICA Online is the digital campus of ICA. There are people 

who have never stepped into a church and we want to reach 

out to everyone wherever they are physically in the world and 

wherever they are at spiritually with God. With our digital 

content, we engage and minister to people not just at a 

weekend service but also throughout the week.

We are looking for people to help with:

Online Host
Chat and engage with our online community during our 

church online services

Photographer
Capture photos at events and services and tell the story of our 

church through this powerful medium

Content Creator
Create posts for Instagram/Facebook throughout the week

Web UI/UX Designer
Help design and develop our website for people to easily 

access info about our church

Copywriter/Editor
Help with write ups and edit/proofread
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It would be great if you are:

•	 A creative and innovative thinker

•	 Reliable and dependable; able to meet deadlines as some 
projects are time-sensitive

•	 Familiar with social media platforms 
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M E D I A  T E A M

Our Media Production Team is a community of people of 

diverse backgrounds – young or old, experienced or just 

passionate, introvert or extrovert, we have a place for you 

on this team. Our team prepares, operates and supports the 

audio, lighting, video and graphical presentational needs 

of our worship services at ICA. If you have a heart to serve 

behind the scenes, join us!

We are looking for people to help with:

Graphics and Lyrics Operator
Handle projection of lyrics/graphics on screen

Video Camera Operator
Help with video coverage of services

Stage Hand
Help with moving pulpit, running mic, getting people ready to 

go on stage to ensure smooth flow of service

Lighting Console Operator
Create atmosphere with our lights

Sound Engineer
Mix and manage our sound levels
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It would be great if you are:

•	 Reliable

•	 Dependable

•	 Comfortable with technical equipment

•	 Willing to be trained
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N E W C O M E R  M I N I S T R Y

…I was thirsty, you gave me something to drink. I was a 

stranger and you invited me in.” (Matthew 25:35)

I tell you the truth, anyone who gives you a cup of water in my 

Name because you belong to Christ will certainly not lose his 

reward. (Mark 9:41)

Although the majority of newcomers who visit ICA are 

Christians, there are also many pre-believers who are exploring 

to know more about Jesus and the Gospel. If you would like to 

share the love of Jesus with the newcomers, please come and 

join us. In this ministry, you will have the opportunity to be our 

Lord’s ambassador as you welcome those who come to visit.

We are therefore Christ’s ambassadors. (2 Corinthians 5:20)

You are expected to:

•	 Be proactive, willing to approach and greet newcomers

•	 Understand the needs of the newcomers and answer their 
queries

•	 Introduce ICA’s vision and culture to the newcomers

•	 Commit to be present when on duty
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Commitment Required:

•	 After 1st Service or 2nd Service 

•	 Can serve from one Sunday to every Sunday per month
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M A N N A  M I N I S T R Y 
( L O C A L  O U T R E A C H )

Manna Ministry focuses on fostering long-lasting relationships 

with the marginalised group in Hong Kong by caring for them 

through scheduled home visits, food distributions, education 

support and many other regular activities. The main districts 

where Manna serves are North Point, Chai Wan, Mong Kok 

and Tai Kok Tsui. As a Christian-based service, our ultimate 

aim is to share the Good News and to bring the everlasting 

love from God to them.

We are looking for people to help with:

•	 Single elderly visitations

•	 Food and rice boxes distribution

•	 Elderly fellowship

•	 Study centre

•	 English tuition

•	 Youth mentorship
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We welcome anyone with:

•	 A heart to serve because of the love of Jesus

•	 A compassionate heart and ready to sacrifice

•	 A strong desire to preach the Gospel through action  
in love
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U S H E R  T E A M

Ushers are often the first official personal representatives of 

Jesus Christ and meets people on a person-to-person basis 

when they first arrive. As such, the service of this ministry is 

profoundly an important one. It can add joy to the churchgoer’s 

Sunday worship experience, and help people into readiness for 

worship. Since an usher makes direct contact with individuals, 

it is important that they learn to think with kindness and 

understanding of people. Everyone can serve as an usher as 

long as they can smile!

You are expected to:

•	 Bring warmth and be welcoming to all who are in the room

•	 Be willing to assist others

•	 Have compassion for all kinds of people

•	 Help with directing flow of people during services and 
with collection of offering

Commitment Required:

•	 Time: 1st service (9:30 – 10:45am) or  
2nd service (11am – 12:15pm)

•	 Can serve from one Sunday to every Sunday per month
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W O R S H I P  T E A M

Our Worship Team leads our Sunday services in corporate 

worship. Our goal is to create an atmosphere of encountering 

God through passionate praise and creative excellence.

You are expected to:

•	 Pass the worship auditions

•	 Attend the rehearsals for your assigned worship set. 

•	 Practice the songs thoroughly before coming to rehearsal

•	 Have a passion to grow in your relationship with God 
expressed in the daily devotions of praying and reading 
the Word.

•	 Be committed to growing in your worship team skills.

•	 Serve together with humility and not for a platform

•	 Attend worship team bi-monthly meetings for training, 
team building and vision casting
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Prerequisites:

•	 Worship leaders are to have prior experience leading 
worship and a sensitivity to the Spirit in order to lead 
spontaneous worship

•	 Background Vocalists must be able to sing both high and 
low harmonies by ear and in pitch

•	 All Musicians must be able to play without a chord sheet, 
with a click track, and with good timing, tone, and musicality



H O W  D O  I  S I G N  U P ?
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Sign up on our website: icahk.org/serve

If you have any other enquiries, please email us at  

serve@icahk.org.

http://icahk.org/serve
mailto:serve%40icahk.org?subject=



